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Attendees: 
Boyle, Kevin 
Carlson, Kevin 
Davidson, Robert 
Ghandforoush, Parviz 
Hall, Janice Branch  
Khansa, Lara 
Mitchell, Elizabeth  
Nottingham, Quinton 
Osborne, Beth  
Russell, Robin 
Singal, Vijay 
Xiang, Phil  
 
Absent:  
Schnatterly, Karen  
 
Recording Secretary 
Ridpath, Kimberly  
 

Minutes/Action Items/Announcements  

Dean Russell welcomed everyone to the meeting and started off with a few announcements.  She 
provided an update on the new dean search and shared that Heidrich & Struggles is the new 
search firm.  Russell is very positive about this being a successful search.  Nominations are 
welcome from any faculty and can be submitted directly to VTPamplinDean@heidrick.com. 
Please see this site for information about the search committee and position posting.  In order to 
attract applications from sitting deans and other highly visible candidates, the search will be less 
public this time around. As before, the search committee is bound by strict confidentiality 
agreements.     

Russell provided an update on the new Data & Decisions building.  The plan is to be finished in 
late April of 2023 with move in to take place during the summer.  The committee discussed specific 
floor plans that shows what is allocated for College of Science, College of Business, and College 
of Engineering.  The timeline for GBAC 1 is lengthier than originally planned, with occupancy 
estimated four years from design to delivery. Discussions ensued on how to make Pamplin more 
comfortable until we can make the move.  

 

mailto:VTPamplinDean@heidrick.com
https://vtx.vt.edu/articles/2022/09/pcob-dean-updated-search-committee.html


 

Advancement  

Elizabeth Mitchell provided some general updates.  She shared they are currently working on 
requests for GBAC tours.  If you have requested a tour, they will provide feedback on timing to 
Mitchell, and she will share from there. 

Advancement is working on setting up a series of special sesquicentennial celebrations in 
December, a month in which Pamplin is to be featured.  University Sesquicentennial events will 
be December 14th in Roanoke and Northern Virginia.  Pamplin specific sesquicentennials will take 
place in various locations (New York, Charlotte, Richmond, and Northern California) beginning 
December 1st and pivoting to other locations in the weeks that follow.  Mitchell will send detailed 
information in the coming weeks as venues are secured.  

Advancement has added several key hires and are currently in the onboarding process.  Mitchell 
shared a training program that will be offered to Department Heads and key faculty using Plus 
Delta.  Plus Delta is a fundraising consultant who trains academic deans, chief advancement 
officers, and others in the art of fundraising. This opportunity will set up departments to be more 
involved in fundraising for their units.       

 

Undergraduate Programs  

Lara Khansa shared good news regarding enrollment.  Our freshmen target was exceeded by 87 
students (target was 1136 and ended up with 1213 for new freshman).  Including transfer 
students, that’s 1500 new students this fall, including 442 out-of-state students which is higher 
than expected. Out-of-state students tend to graduate faster, and this gives the university 
incentive to increase the Pamplin target numbers for next year.   

The undergraduate office is in the process of hiring two new advisors and two new career services 
staff.  Business horizons was a huge success this year with 929 students attending the virtual 
event and 2800 students attending in-person sessions. A discussion was discussed if we should 
have individual departments meet with students rather than have it be an overall event, for years 
to come.  

The university now offers a portal system called Timely Care (a third-party vendor) that 
compliments the services of Cook Counseling Center. This portal offers 24/7 mental and wellness 
care, including:  Talk Now, Scheduling Counselors and Health Coaching.  This service will be 
open to faculty and staff in the future. It is currently accessible anywhere in the U.S. and may be 
extended internationally for study abroad students.  

 

Research and Faculty Affairs 

Dean Carlson shared information about  non-mandatory year promotion and tenure.  This is 
something the P&T committee talked about last year. The guidance coming out of the provost 
office is to ensure that when faculty are ready to go up for promotion, we are putting them up for 
promotion and not waiting for their mandatory year to come up.  Carlson shared that a memo is 
going to come out to support that.   

https://faculty.vt.edu/content/dam/faculty_vt_edu/files/promotion-tenure/VPFA%20Non-mandatory%20PT%20Memo.pdf


Another document shared with the committee was the pre-tenure pandemic course relief program.  
This allows faculty who have struggled through Covid to apply for a one-course download in order 
to work on their research in preparation for promotion and tenure.  The deadline for a Spring 2023 
download is October 15, 2022. The deadline for a Fall or Spring 2023-2024 program is January 
21, 2023.The program has limited funds and will be competitive.  

Carlson shared that the university has opened nominations for Alumni Distinguished Professor 
(ADP) and University Distinguished Professor (UDP) appointments.  Pamplin nominations will 
flow through the Honorifics and Awards Committee.  The committee will recommend, and the 
Dean will select which nominations to forward to the university.  

 

DEIB 

Janice Branch Hall shared that DEIB is celebrating one year as a team.  Hall said their overarching 
goal is to fine tune their offerings and they look forward to continuing to build their brand.  She 
organized updates by reminding the committee of their goals from our Implementation Plan, 
starting with building capacity to do this work.  Russell gave a charge to the Pamplin Community 
Committee to examine the results of the university climate study for Pamplin and make 
recommendations for how to improve climate.  Both from an employee standpoint but also to 
grasp the experiences of our students. 

Hall updated the committee on representational diversity.  She shared we are seeing more 
diversity within our classrooms. The university is on track to achieve at least 40% of 
underrepresented minority or underserved students within the departments across specific 
demographics. Coral Rojas is starting a recruitment and outreach work group for faculty 
coordinators who lead recruitment efforts.  She will have office hours for anyone to discuss best 
practices and will be happy to help.  

Hall shared that seven participants (sponsored by Real Estate, Management and ACIS) will 
participate in the Future Faculty Development Program (FFDP).   

DEIB will be holding several upcoming college events this fall.  Hall wanted everyone to save the 
date for the Salute to Veterans Event that will take place on Friday, November 11th.  

 

The next Academic Committee meeting will take place mid-October.  

 

 

https://faculty.vt.edu/faculty-development/pre-tenure-pandemic-relief.html

