
Pamplin College of Business 
Graduate Studies and Policies Committee (GS&PC) Minutes 

Wednesday, September 29, 2020 & October 13, 2020 
 

 
Members Present: Barbara Hoopes (BIT), chair; Reza Barkhi (ACIS); Jay Winkeler (CBIA); Sattar Mansi (FIN); 
Mahmood Khan (HTM); Bill Becker (MGT); Parviz Ghandforoush (ex-officio) 
Guest: Dana Hansson, MBA Director 
Absent: Ryan Zimmerman, ex-officio 

 
Grade Distribution Guidelines 
The committee discussed the draft grade distribution guidelines and made several more changes. The 
primary goal of the guidelines document is to manage grade expectations for both students and faculty, 
while leaving as much autonomy in evaluating students as possible in the hands of faculty. The draft 
guidelines will be circulated to the MBA program administration for review before final approval by the 
committee and recommendation to the Dean. 
 
Online MBA 
A spreadsheet of comparison program information was prepared by an MBA GA and provided to the 
committee.  Both nationally-ranked and regional competitors were evaluated in terms of credit hours, 
time to complete, cohort/non-cohort status, core curriculum, price, majors/concentrations, and special 
features.  In addition, the rating factors that US News uses to rank online MBA programs were reviewed.   
 
Several topics and questions emerged in the preliminary discussion that will merit further consideration, 
including: 

• What is the current mix of in-state and out-of-state students in the PMBA program now?  (How 
did the MIT program mix evolve from its inception to the present?) 

o The PMBA is the only remaining MBA program format that still has in-state and out-of-
state tuition rates.  This may need to change for an online program, as has been done for 
the MIT program. 

• How much consistency should there be with the existing PMBA program in terms of capacity, 
cohort status, time to complete, tuition, etc.? 

• What are the competitive differentiators in an online MBA program?   
o Price?  (Or has an online MBA become somewhat of a tiered commodity?)  
o Brand reputation?   
o Time to completion?   
o Specialty/focus?   
o Alumni/networking?   

 
Parviz reiterated that the goal is to launch the OMBA program in Fall 2021.  He clarified that the PMBA and 
OMBA will run in parallel while the current PMBA cohorts complete their degree program.  This will be 
approximately a 1-year overlap before the current PMBA format is phased out. 
 
A majority of the comparison programs considered showed a completion time of 24-months, and it is felt 
that this would be necessary in order to remain competitive.  Consequently, continuing the current cohort 
model would be recommended by the committee in order to facilitate the timeframe.  Dana added that 
the current PMBA program runs “off cycle” with respect to the university calendar, so the committee will 



strongly consider traditional semester-centric options in order to reduce this administrative burden – 
though semesters may be divided into shorter time periods.   
 
The PMBA program curriculum uses 2 credit courses, like the EMBA program, using a structure of 12 
foundation and 12 advanced courses. No electives are currently used in either program format.  The 
second 12 courses could be used to differentiate the program formats, perhaps allowing for parallel tracks 
of specialty/concentrations for the Online MBA students.  With respect to program 
specialty/concentration options, it was suggested that the Online MBA program could consider options 
guided by the strategic pillars of Pamplin: Human Condition; Innovation & Entrepreneurship; Security, 
Privacy & Trust; and Business Intelligence & Analytics. 
 
Next steps:   
The committee will consider curricular components and program features that will differentiate VT’s 
Online MBA program in the market.  (Program features such as international or domestic residencies need 
to be considered carefully so that they do not conflict with the “fully online” nature of the program.)  
Barbara will distribute the current curricula for the three MBA program formats to the committee for 
consideration.   
 
Upcoming Meetings: Every other Tuesday, 1 pm. 
October 27 
November 10 
December 1 
 
 


