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Pamplin College of Business 

International Programs Committee Minutes 

Monday, February 10, 2020 

10:30 AM – 11:45 AM, Pamplin 1028 

 

Present Cintia Easterwood (ACIS, Chair), Alan Wang (BIT), George Morgan (FIN), Stuart 

Feigenbaum (HTM), Dirk Buengel (MGT), Dustin Read (REAL), Jordan Erisman 

(graduate students rep), Svetlana Filiatreau (Pamplin International Programs, ex-officio), 

Janell Watson (MFL, ex-officio) 

Online Barbara Hoopes (NCR) 

Absent: Rachel Fitzgerald (for Theresa Johansson, GEO), Dipankar Chakravarti 

(MKTG), (undergraduate student rep) 

Guests Present: Linda Tanko (Pamplin IP), Jennifer Clevenger (Pamplin IP) 
_____________________________________________________________________________ 
 

1. Welcome and UCIA update  

Svetlana Filiatreau, Pamplin International Programs Director, welcomed IPC members 

and shared updates from the University Committee on International Affairs.   

 

2. Member updates  

IPC members from each academic department and the Real Estate program provided a 

brief update on how international issues and topics are incorporated into their course 

content and research.  

 

3. International Programs Strategic Sub-Committee 

Now that VT and Pamplin have completed their strategic planning process, IPC is 

creating the IP Strategic Planning Task Force.  This sub-committee will focus on 

developing an overall mission and vision for international programs within Pamplin. 

Dustin Read, Dirk Buengel, Stuart Feigenbaum, and Dipankar Chakravarti 

(electronically, following the meeting) have volunteered to serve on the task force. 

 

4. Policy topics  

4.1. Dr. Jennifer Clevenger, Director of Global Study Abroad, shared the Global 

Education Advisory Committee’s (GEAC) plans for new study abroad policies.  GEAC is 

developing new guidelines related to appropriate use of student study abroad funds. 

These guidelines would address per diems (as applicable to various colleges across VT), 

airfare type, and other program-related expenses. 

 

4.2. In addition, GEAC at some point plans to develop guidelines related to the 

appropriate carry over amounts in study abroad program accounts (generated by student 

program fees). After discussing examples of current practices, the IPC members voted to 

recommend to the Dean and to GEAC to consider that at the close of each Pamplin study 

abroad program, excess funds greater than $10 per student be refunded to the students.    

 

Additional discussion of this issue took place over email following the meeting. In 

particular, Dipankar Chakravarti (MKTG) recommended against this preemptive action 

by Pamplin and would like the committee to wait until GEAC develops a university-level 

policy regarding excess funds. He recommended that Pamplin analyze its study abroad 

programs to determine why excess funds accumulate and whether there is a problem with 
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our standard costing and budgeting mechanisms. In response to this recommendation, the 

IPC chair conducted an analysis of the four-year data on all Pamplin International 

Programs carryover funds for 2015-2016 through 2019-2020 and the analysis was shared 

with the IPC. 

  

4.3. To help our study abroad programs pay for costs incurred before student payments 

are received, the committee recommended that the Dean’s office provide loans to specific 

programs (based on  faculty-leader’ requests). Study abroad programs receiving these 

loans must repay them as soon as student funds are received and no later than a short time 

after the study abroad program ends. The study abroad budget could be the source of the 

advance funding for programs that need the “loans”. The advance funding would not be a 

drain on the funds for study abroad because the advances must be repaid within a few 

months. This advance funding represents a temporary drawdown and does not require 

setting up another segregated fund. 

 

5. Review of programs 

Winter Programs to the Dominican Republic (Punta Cana) and Italy were recommended 

for renewal. 

 

A new program to Dubai, Nepal and Bhutan was reviewed. The committee recommended 

a change to the learning objectives and title in order to emphasize the academic 

component of the study abroad. The program was conditionally recommended for 

approval contingent on making the requested changes. It will be resubmitted 

electronically for final review and approval by IPC before the next meeting.  

 

6. Global Learning Seed Grants update 

Alan Abrahams received a grant to develop a Collaborative Online International Learning 

(COIL) component. The project was implemented in the fall of 2019 and will be 

highlighted in the March edition of VT Business (Pamplin Magazine). 

 

Meeting ended at 11:45 AM 

Minutes prepared by Linda Tanko 


