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Pamplin College of Business 

International Programs Committee Minutes 

Monday, May 11, 2020 

10:30 a.m. – 11:45 a.m., Zoom Video Conference  

 

Attending:  George Morgan (FIN), Stuart Feigenbaum (HTM), Dirk Buengel (MGT), Cintia Easterwood (ACIS, 

Chair), Jordan Erisman (Graduate Student Representative), Alan Wang (BIT),  Dustin Read (RE), Dipankar 

Chakravarti (MKTG), Svetlana Filiatreau (Pamplin IP, Ex Officio), Rachael Fitzgerald (GEO, Ex Officio) 

 

Guests:  Linda Tanko (Pamplin IP), Jennifer Clevenger (Pamplin IP)  

 

Absent: Janell Watson, Sid Muralidhar, Barbara Hoopes 

 

Started:  all participants logged-in by 10:34 a.m., meeting started at 10:35 a.m. 

 

1. Welcome and check-in  

 

2. Updates from IP team 

a. Jennifer Clevenger provided updates regarding study abroad projections, student interest, current 

enrollments, freshmen orientation, and IP study abroad promotion projects. 

Many students who were scheduled to participate in study abroad programs during the summer and fall of 

2020 deferred their participation to 2021.  Overall, study abroad projections for 2021 appear to be close to 

normal. 

Freshmen starting in the fall of 2020 will be required to go through online Modules after orientation.  One 

of these modules will provide information on international programs. 

PRISM has been providing critical support in promoting international programs.  Members of PRISM have 

created flyers, helped with virtual marketing and social media campaigns, and developed other marketing 

materials. PowerPoint slides were added to the Pamplin study abroad website and regular newsletters have 

been sent out to promote study abroad programs. 

 

b.    Svetlana Filiatreau provided updates regarding international student engagement events. 

 During the spring semester, the IP team collaborated with Cranwell International Center, VT Career 

Services, and Pamplin Career Services and Advising teams to offer up-to-date information on academic, 

health, and career-related skill development. 

 

c.    Svetlana Filiatreau provided updates regarding non-credit and for-credit international programs initiatives, 

including the progress made on the China 3+1 partnership with Xidian University.  Xidian University 

submitted a proposal to complete a joint program with VT for a maximum of 80 to 120 students. 

 

d.   Svetlana Filiatreau and Rachel Fitzgerald informed IPC members about the university-wide efforts to create 

a clearing house of resources and expertise for creating collaborative online international learning programs 

and project-based learning. IP team members are working with GEO to create global learning resources for 

faculty, including webinars and online tool kits. VT Libraries has agreed to serve as the university 

repository. 

 

3. Changes to Pamplin Study Abroad Compensation Policy.   

The committee discussed amending the compensation policy to provide stipends to faculty members who 

develop degree-specific and embedded study abroad courses.  Dr. Morgan expressed his concern that this 

would further undermine incentives for faculty to develop semester-long hybrid programs because the faculty 

compensation for 3 credit study abroad and add-on courses is already higher than the faculty compensation for 

hybrid courses. IPC members recommended that faculty who develop embedded study abroad programs or 

programs that incorporate COIL as either a module or an entire course should receive a one-time $4,000 

stipend.  IPC recommended adding the following paragraph to the compensation policy: 

6. Course Redesign Stipends for Embedded Study Abroad Programs and/or those that incorporate 

Collaborative Online International Learning as either a module or an entire course   
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A one-time $4,000 stipend is paid to the faculty member(s) who embeds a study abroad component into 

an existing course that the faculty offers as a 3 credit (or higher) Pamplin course or who incorporates 

Collaborative Online International Learning component as a part of or an entire 3 credit (or higher) 

Pamplin course. An embedded component is defined as a part of an existing course that includes a study 

abroad component ranging from 7 days (during spring break), to 12 days in Maymester, to 14 days 

minimum in summer per a 3 credit course. Course redesign tasks supported by the stipend include 

coordinating with the host institution, making decisions as to program content and/or activities, getting 

course approval for VT credit, developing selection criteria for students, and completing the form that is 

used to set up the website for the program. Course development applications should be supported by the 

academic departments and will be reviewed by IPC as part of a competitive process. Up to three awards 

per year will be offered, depending on funds availability.  

 

4. Establishment of VT Study Abroad Emergency Fund. 

IPC members discussed whether the committee should recommend that VT GEO, UCIA, and COIA establish a 

university study abroad emergency fund to compensate students when programs are cancelled.  Many students 

who were forced to cut their study abroad programs short and return home due to the pandemic were unable to 

recover their financial costs.  The university does not currently reimburse students for their financial losses in 

these emergency situations.  In addition, requiring students to purchase travel insurance would substantially 

increase the cost of study abroad programs.  The IPC committee decided to consult with Dean Sumichrast prior 

to making this recommendation to the VT GEO, UCIA and COIA. 

 

Meeting adjourned: 11:48 am 


