
Committee chair, Paul Herr, welcomed the committee to the meeting and began with the first topic on 

the agenda, in which, Associate Dean Kevin Carlson took over discussion for the Universities Adaptations 

to the Promotion and Tenure process due to COVID-19 and how it is impacting policies and procedures. 

Kelly Ratcliffe then shared the link from the Provost website with the committee. The link can be found 

below: Promotion & Tenure | Faculty Affairs | Virginia Tech (vt.edu) 

Carlson explained that this link recognizes that COVID-19 potentially has had impacts on the 

developmental trajectory of our faculty and although the University recognizes that, they also recognize 

that those impacts probably have affected faculty differentially. So, these changes in practice are 

designed to acknowledge these effects exist and to avoid penalizing, to the extent possible, anyone 

whose developmental trajectories have been slowed down as a consequence due to COVID-19. 

Of particular interest are the addition of an optional faculty COVID-19 statement in the promotion and 

tenure dossier and the addition of up to two COVID-19 extension of the tenure clock. For tenure track 

faculty member who wishes to request COVID-19 extensions, first extensions need to be submitted prior 

to May 15, 2021. Second COVID clock extension can be requested until May of 2022. 

Carlson also noted that changes to the faculty handbook that impact promotion and tenure will go into 

effect for the 2022-2023 promotion and tenure cycle. Among the new policies is the potential for 

departments to create promotion and tenure guidance for individual departments. Carlson stated that 

https://faculty.vt.edu/promotion-tenure.html


the Provost has asked for these previously from all departments and that most departments were 

required to get these done this year and sent. The Pamplin College has been approved to use the college 

promotion and tenure expectations articulated in Policy 420 as the expectations for promotion and 

tenure decisions in each department. However, under the new policy each department will be guided by 

this common policy. In addition, each department can:  

1. Departments continues to follow the college guidelines and expectations 

2. Department agrees to a certain extent with the college guidelines and expectations, but may 

want to write their own interpretation of those guidelines to make it clear for faculty in our 

disciplines, the kinds of evidence that beat the college requirements. Providing more context 

per se.  

3. Department believes the college guidelines are deficient in specific areas that in the department 

there should also be a requirement within that department in order to get tenure and get 

promoted. The department has the possibility to amend the college guidelines in a way that 

does not diminish the college guidelines but potentially add new expectations or raises 

particular standards, if your faculty believe that’s appropriate for your discipline. 

If the department, chooses to pursue options 2, or 3, any changes would need to be: Approved by the 

department promotion and tenure committee and department head, reviewed by the college 

promotion and tenure committee, and approved by the dean and provost office before the end spring 

semester 2022. A draft of these changes was shared with the committee, a final version will be 

forwarded to committee members when received later this spring.  

Carlson also discussed results of the 2020 COACHE survey for Promotion and Tenure with the committee 

and explained that the COACHE survey is a survey that Harvard University puts together and is 

administered at Virginia Tech once every three years. Carlson pointed out that some of the items listed 

relate to tenure policies and promotion policies of scores on a one-to-five scale- with five being the best 

and one being the worst.  Looking at tenure policies and tenure expectations from the faculty in the 

College of Business, we score about a 2.5 on average or less in those particular areas and the University 

scores about a 3.9.  Carlson continued on to say that we have work to do to make sure our policies and 

procedures are understood by our tenure track faculty so that we can do what we can to help them 

navigate this path that is tough. 

Carlson and Herr concluded the meeting and Carlson noted that there is one outstanding case review 

that will come to the committee before the end of the semester, but otherwise all committee work for 

the year is completed unless any committee members need to meet to discuss any other issues. Carlson 

said he would follow up on the couple of things in terms of additional language and email those out as 

soon as he is able to talk with Jack Finney. 

Actions Items:  

• Kevin to follow up with Jack Finney regarding the additional language in the COVID-19 guidance 

for extensions and ask for the most updated version of the University Guidance for 

Departmental P&T Guidelines Final 

 


